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Summary 
 
This report provides an update on activity being undertaken to reduce agency spend.  

The report provides an overview of actions being taken, demonstrates the trends of 

progress and outlines next steps.  The Council’s overarching aim is a 50% annual 

reduction in agency spend by 31 March 2021, bringing us from the top quartile spend 

to the lower quartile of spend across London borough benchmarks. 

 

 
Recommendations 
 
1. That the committee notes the progress made and plans going forward. 
 

 
 
Wards Affected 
None 
 
 

H&F Priorities Summary of how this report aligns to 
the H&F Priorities  

Creating a compassionate council Reducing agency spend aligns with the 
council’s vision to improve employment 
and career pathways opportunities for the 
local community and the workforce ‘grow 
your own’ initiatives.  

Being ruthlessly financially efficient Reducing agency spend aligns with the 
council’s objectives of being ruthlessly 
financial efficient in reducing agency spend 
by 50%. 

Taking pride in H&F Reducing agency spend aligns with the 
council’s priority of taking pride in H&F by 
offering internal and external opportunities 
for employment and personal development 
which aligns with the vision of making H&F 
a great place to work. 



 
Contact Officer: 
Name:  Mary Lamont   
Position: Strategic Head of People & Talent   
Email:  mary.lamont@lbhf.gov.uk 
 
 

 
Background Papers Used in Preparing This Report - None 
 

 
 
Background  

 

1. The main source of the information contained in this report is drawn from the 

new workforce dashboard, a Business Intelligence application that was 

introduced to the strategic leadership team (SLT) at the beginning of July 2020.  

The data feed for the workforce dashboard comes directly from the HR self-

service system, Integrated Business Centre (IBC). Data sets have also been 

collated from information provided by our agency provider, Pertemps and 

Corporate Finance. 

 

2. Workforce data sets referred to in this report are up to and including 30 

September 2020 (Quarter 2).  Data sets relating to spend have been validated 

by finance colleagues. 

 

Measurement/performance  
 
3. The total agency spend for 2019/20 was £25m.  The target reduction for 

2020/21 is £12.5m (50% reduction) by 31st March 2021.  Trends have been 

identified throughout the report to demonstrate the performance of H&F and to 

highlight the distance travelled from initial baselines as well as the direction of 

travel.  Throughout the report there is a narrative which seeks to provide a 

commentary on the data produced in each area with recommendations as to 

possible management action.  

 

4. It should be noted that the agency reduction programme reduces workforce 

costs by reducing the overall Council paybill.  This is a cost reduction 

programme.  There are no separate agency budgets held by services.  

Departments manage a revenue staffing budget and this funds both a 

permanent and contingent (agency) workforce.  

 

Key headlines quarter 2 
 

 By the end of Q2 agency spend for 20/21 amounted to £9.36m, against a 

projection of £12.5m agency spend by year end.   



 Although 75% of the projected annual agency target spend was spent by the 

end of Q2, departmental commitments (planned agency staff exit dates) 

provide assurance that the annual reduction in spend by the end of March 

2021 can be achieved.  We plan to see a steep decline in agency usage in Q3 

and Q4.   

 Agency spend reduced from £1.5m to £1.2m per month during Q2. 

 Agency headcount reduced by the end Q2 to 338, compared to 515 in 

January 2020. 

 Agency staff as a % of total headcount reduced from 15.63% to 14.26% in 

September 2020. 

 There was a reduction of 2 agency assignments which were over £300 per 

day from 40 to 38 in Q2. 

 Monthly Resource Management Board sessions are held with every 

Department Management Team with the Chief Executive and the resourcing 

specialist in People and Talent, to scrutinise agency spend and recruitment.  

 The impact on critical resources of the second wave of Covid is being 

resourced wherever practicable by the redeployment of exiting staff.  

 
Council establishment 

 
5. Chart 1 gives a summary of the workforce as at 30th September 2020.  

Workforce headcount is currently 2,034 (1,895 Full Time Equivalent) compared 

to 1,959 in Q1 and 1,976 in Q2.   Table 1 provides information on the 

percentage of agency compared to the directly employed workforce. 

6. It was accepted from the outset that there would be some movement from 

agency to permanent or fixed term as the agency reduction programme took 

effect.  It is necessary to retain specialist skills whilst acknowledging that upon 

onboarding agency staff, the costs associated with retention are significantly 

lower.   

7. The impact of movement of agency workers to permanent or fixed term posts 

continues to be closely monitored.  Reference Chart 2.  It should be noted that 

the increase to establishment during 18/19 was predominantly due to the 

insourcing of two services, housing repairs and facilities management. 

 

 

Chart 1 – workforce headcount 

 



 

 
Table 1 – percentage of agency staff against H&F  
 

 
Chart 2 – impact of agency reduction on headcount 

 
 
Agency usage  
 
8. Our overarching aim is a 50% annual reduction in agency spend over 12 

months in 2020/21 from £25m to £12.5m spend, bringing us from the top 

quartile spend to the lower quartile of spend across London borough 

benchmarks. 

 

9. Chart 3 provides reflects projected agency spend against agency reduction 

commitments from each department.  The commitments reflect an agency 

worker count of 289 by September. We are currently at 338. However, we 

remain confident that the commitments (planned agency exits) for Quarter 3 will 

address the shortfall.  It needs to be acknowledged that there may be periods 

of influx of new agency workers which will be required to address emerging 

issues, an example of this has been the need to bring in specialist cleaning 

operatives to ensure the safety of our workplaces.  Reducing agency spend in 

the first half of the year was slowed by Covid and partly due to managing exit 

arrangements. 

 

Total 
headcount 

2474 2453 2442 2389 2368 2342 2309 2308 2372 



 

Chart 3 – agency reduction commitments by month (note the slight upturn in March 2021 reflects the 
fact that there are less days in February however the worker count by month shows a reduction of 1). 

 
10. Chart 4 shows the 50% reduction goal against agency spend as well as the 

moving goal over the 12-month period.  Also shown are the commitments from 

each of the departments between now and the end of March 2021.  These 

commitments are being monitored on a monthly basis through check and 

challenge sessions led by the Senior Leadership Team. 

 
Chart 4 – agency spend projection 

 

11. We are monitoring closely all new assignments against existing agency 

numbers.  Subject to emerging factors, we are assured that these commitments 

will be met. 

 
12. In Q1 for 2020/21 the Council spent £5.07m (40.6%) of its £12.5m projected 

annual agency spend.  Q2 spend was £4.29m (34.3%), indicating that £9.36m 

(75%) of the £12.5m target budget has already been spent.  In the event that 

the current rate of spend continues, the projected spend over the whole 

financial year would be estimated at £18m which would be a reduction of £7m. 

That said, we have been given commitments by departmental leads of the 

reduction in agency usage for each of their respective service areas (refer to 

chart 3) and on the basis of those commitments, the agency spend during Q3 

and Q4 should reduce significantly and we should still meet our targeted 

reduction in spend. 

 



13. The targets have been made clear to all officers and departments are 

committed to meet them.  People and Talent continues to monitor the progress 

on a monthly basis and has committed resources to support colleagues to 

implement their agency reduction plans.   

 

Actions taken & next steps 
 

14. In order to address the pace of reduction of agency usage, the following 

protocols remain in place: 

• Monthly ‘check and challenge’ Resource Management Board (RMB) 

sessions with the Senior Management Team led by Chief Executive. 

• Detailed agency reduction action plans owned by each SLT member   

• High level agency reduction action plan overseen by the Strategic Head of 

People & Talent 

• People & Talent initiative of ‘deep dive’ workshops with Department 

Management Teams to review all agency posts held monthly led by the 

Strategic Resourcing Lead 

• Monitor, control and limit all new agency bookings and extensions in 

partnership with agency provider. 

• Agency Watch - monitor agency assignments over 12 months and over 

£200/per day rate. 

• Renegotiating agency rates in line with salary equivalents in partnership 

with agency provider. 

• Move high cost interims/consultants to lower cost frameworks or apply 

alternative arrangements. 

• Provision of People & Talent strategic advice where alternative resourcing 

arrangements are being investigated. 

• Use People & Talent inhouse expertise to reduce executive agency 

advertising costs 

• Increase use of the apprenticeship levy and other creative resourcing 

solutions – e.g. ‘Earn while you learn’ and ‘workplace degree scheme’  

• Increase ambitions for Get Ahead to ‘grow our own’ talent and reduce 

churn   

• Progressing integration of agency workers into IBC HR management 

system for improved monitoring and analytics. 

 
15. As set out in this report, we are seeing the benefits of the changes that have 

been implemented and based on the commitments provided by departmental 

leads for the planned reduction in agency usage for each of their respective 

service areas, we are confident that we will continue to see a significant 

reduction  that will bring us in line with the 50% agency reduction target set by 

year end. 

 

 
 



 
 


